RESOURCES COMMITTEE MEETING

Date: Tuesday 7 June 2022

Time: 5.00pm

Venue: Boardroom / Video Conference
Present:

Dr Andrew Roberts (Chair)
Bill Webster (Principal)
Kate Flood

In Attendance:

Garry Westwater (Executive Director of Finance)
Jane Marsh (Executive Director of HR)

Deborah Bradburn (Clerk)

Tim Openshaw



MINUTES

1.6

2.1

Matters arising from the Minutes and Action Progress Log

The Clerk presented the action progress log and confirmed that all actions from the
previous meeting had been completed with an update provided by the Principal on the
following item:

(i) Nursery:

The College did not have capacity within its current footprint to accommodate an
increase in numbers. There was potential scope off site as a long-term plan.

SECTION B - COLLEGE MATTERS FOR CONSIDERATION UNLESS INDICATED
OTHERWISE

ESFA Financial Health Update and Dashboard

The annual financial health dashboard, issued to governing bodies, OfS, Ofsted and
GMCA was reported on by the Executive Director of Finance. The following points were
noted:

X The report showed
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Governor Questions:

What was the College plan going forward for Higher Education?

HTQ's are a growth area for the College with further clarity sought on what will benefit the
College and University. Discussions were underway with the College potentially delivering
lower level entry programmes ie. Levels 4 and 5 that could be attractive to market.

Should the curriculum self-assessment be RAG rated green considering the areas of
concern?

The overall assessment was good with three areas receiving intensive support to aid
improvement. Overall the College was good with the curriculum self-assessment receiving
due rigour at the Standards and Performance Committee. It would take time for English and
maths to see improvements with a task and finish group that met every six weeks.

It was noted that one of the benefits of the merger was the work undertaken in English and
maths and the progress being made in this area.

RESOLVED:
The Committee noted the contents of the KPI Dashboard.
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There was less negative feedback on laptops with more in relation to connectivity issues. A
working group had been set up that would look at hardwire solutions in targeted areas within
the College and the purchase of new servers. The College would receive further feedback
at the next Learner Voice forum.

RESOLVED:

The Committee noted and agreed the College Strategic and Operating Plan for
recommendation to the Board following further amendment.

ACTIONS:

x Principal to amend College Strategic and Operating Plan
x Clerk / Board Agenda

2.5 Health and Safety Update
The Executive Director of HR presented the report and the following points were
highlighted:

x There was strong leadership and governance over health and safety with staff
appropriately inducted.

x PwC had conducted an internal audit that reflected some best practice actions to
work towards that included logging health and safety updates for staff.

x The College would explore additional health and safety training software.

x Termly health and safety committee meetings took place to review site matters.

RESOLVED:
The Committee noted the contents of the Health and Safety Update.

ACTION:
Kate Flood to be invited to future health and safety committee meetings.

2.6* Financial Regulations Review

The Executive Director of Finance presented the financial regulations and noted that
the only update reflected the changes to job titles.

RESOLVED:

The Committee noted the contents of the Financial Regulations Review and recommended
them for approval by the Board.

ACTION:
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Clerk / Board Agenda

2.7 HR Equality & Diversity Annual Report
The Executive Director of HR presented the report and the following points were highlighted:

x There had been significant mental health and wellbeing issues over the last 12
months with the Executive Director of HR taking the lead on mental health for staff
and learners. There were 40 mental health first aiders with a view to increase this
number.

x A new pastoral and wellbeing team would be created within support services.

x 17 diversity champions had been involved in promoting EDI at key cross College
events.

x EDI training had continued in a wide range of subjects such as adverse childhood
experiences, transition from FE to HE, tutorials on sexual violence and abuse etc.

x The College had an aging workforce with an average age of 49 and 70% being
female. The College would develop further work on menopause and men’s health
over the next academic year.

x Work continued on the Rainbow Flag award as part of the College commitment to
the LGBTQ+ community.

Governor Questions:

Was there a target date for achievement of the Rainbow Flag Award?
The College had an action plan and was working through the various stages.

Was 40 mental health first aiders the target?

Pre-pandemic the aim was for 50 mental health first aiders. With the next tranche of training,
the College will achieve 50 at the end of the academic year.

3. SECTION C - UNIVERSITY GROUP MATTERS FOR CONSIDERATION UNLESS
INDICATED

No business was raised.

4. SECTION D - ANY OTHER BUSINESS

There had been changes in the College senior management team with an updated
organisational chart to follow in due course.

ACTION:
Organisational chart to be circulated when updated.
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MINUTES

SECTION E - FUTURE MEETINGS

Tuesday 27" September 2022 at 5.00pm

There being no further business to discuss, the meeting closed at 6.45pm

Chair’'s Signature:

Date: 17 Odober 2022
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