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RESOURCES COMMITTEE MEETING 
 

Date:  Tuesday 18th January 2022 
Time:  5.00pm 
Venue: Video Conference 
 

Present:  
Dr Andrew Roberts (Chair) 
Bill Webster (Principal) 
Kate Flood 
Tony Unsworth 
Professor George Holmes 
Baroness Sayeeda Warsi 
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 Agreed: that the minutes are approved as a correct record and authorised for 
publication. 

 
1.7 Matters arising from the Minutes and Action Progress Log   

The Clerk presented the action progress log and confirmed that all actions from the 
previous meeting had been completed with the exception of health and safety training 
that would be reviewed against the College’s current health and safety provision. 
 

Governor Questions: 
Is the Community Asset Transfer still ongoing? 
Yes. The transfer has been approved by both the College and University Boards and 
is currently with the Council. 

 
2. SECTION B - COLLEGE MATTERS FOR CONSIDERATION UNLESS INDICATED 

OTHERWISE  
 

2.1 Current COVID-19 Situation Update 
 The Principal and Executive Director of HR provided the following update: 

• The College remained open as normal and continued face-to-face teaching. 
• Current measures, including wearing of face masks in classrooms continued to be 

enforced. 
• Since returning in January, there had been 249 positive cases, 76 staff and 173 

learners. In comparison, from Sept - Dec 2021 there had been 159 cases. This 
mirrored the local and national picture.  

• Staff absenteeism due to isolation presented the biggest challenge at 6-8% on top 
of a ‘normal’ absence rate of 3-5% with not all teams having the ability to work from 
home. For example, isolation had hit the estates and learner support teams.  

• Prior to Christmas COVID-19 cases 
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ACTION: 
Executive HR Director to circulate the impact of changes to the isolation period to the 
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• Are all other Greater Manchester colleges in the same position as Bolton College in 
relation to the AEB funding? 
The majority were in the same position as the College. 

 

• Are there potential roles at the College for University graduates? 
There is a relationship in place, particularly in relation to teaching roles with students 
from the University delivering their placement hours at the College and a number of 
these going on to secure permanent positions within the College. However, the 
positions that the College is struggling with ie. trade positions, the University is unable 
to provide help.  Prior to Christmas, the Heads of Schools at the University and 
College met to discuss how working together could improve.   
 

• Is work ongoing to look at shared services with the University? 
Yes. The AVC and MD of Professional and Academic Services at the University is 
leading on a staff engagement exercise across the University Group. Following the 
completion of this exercise recommendations will be made in the Spring Term. 

 
RESOLVED: 
The Committee noted the financial update provided. 

  
2.3 College KPI Dashboard 

The KPI dashboard was reviewed and the following points noted: 
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• Are we doing enough to remind staff of the measures that are in place to keep them 
safe? 
Numerous communications have gone out to all staff. The Senior Management Team 
are briefed on a fortnightly basis and CMT on a monthly basis. 99% of staff who took 
part in the survey at the end of last year stated that they had received a good level of 
communication and were kept informed.  

 

RESOLVED: 
The Committee reviewed and noted the report.  

 
2.7  Staff Development Review 2020/21 & Key Priorities 2021/22 

The Executive Director of HR highlighted the following points: 
• The staff training team ensured that all staff had the appropriate digital skills to 

achieve the College digital agenda. 
• Since joining the University Group 51 members of staff had accessed the fee 

waiver scheme and of those, 40 colleagues so far, had secured a higher 
qualification. The scheme remained both a staff attraction and retention tool and 
was highlighted during staff recruitment and induction as well as at other points in 
the employee journey. 

 
Governor Questions: 

• Based on the 40% budget cut on the previous year and our ambition of ‘road to 
outstanding’ are we happy that we could give a robust response to any challenge we 
might get e.g.Ofsted etc? 

The current staff development budget is reflecting the budget set during the height of 
the pandemic with a request that the budget is reinstated back to pre-COVID levels. 
If this can happen then we will be in a better position to deliver on the range of CPD 
activities the SMT have requested are in place as part of our journey to becoming 
‘outstanding’.  

We believe Ofsted’s focus will be more aligned to whether the CPD programme 
directly maps across to the College’s development plans, which it does. They will also 
want to consider the breadth and impact of staff development and this will then be 
triangulated through conversations with staff and learners. We are confident we have 
a good story to tell on this area of our work. 

 
3. SECTION C - UNIVERSITY GROUP MATTERS FOR CONSIDERATION UNLESS 

INDICATED 
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4. SECTION D - ANY OTHER BUSINESS 

The College had received not7


